
CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

REVENUES FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

TAXES

Current Taxes 18,361,387     21,196,789     25,793,944     25,793,944     25,744,829     28,690,420     
Prior Year Taxes 528,964          653,227          500,000          500,000          741,229          710,507          
Additional Taxes -                     17,986            -                     -                     896                 9,450              
Penalty and Interest 662,028          789,342          650,000          650,000          822,870          720,587          
Penalty for Tax Attorney 323,413          384,673          308,000          308,000          325,000          347,750          
Alcoholic Beverage Tax 176,675          215,022          198,110          198,110          231,114          242,668          
Bingo Tax 48,011            48,056            51,987            51,987            48,249            48,210            
General Sales and Use Tax 16,512,506     17,158,252     18,007,683     18,007,683     18,067,525     19,151,577     

Subtotal - TAXES 36,612,984     40,463,347     45,509,724     45,509,724     45,981,712     49,921,169     

LICENSES AND PERMITS

Alcohol Beverage License 41,060            37,937            34,500            34,500            37,283            38,421            
Taxi Cab License 914                 2,054              1,140              1,140              900                 660                 
Traffic Escort License 120                 120                 240                 240                 200                 120                 
Comm. Vehicle for Hire -                     -                     -                     -                     20                   -                     
Charter Tour License 40                   -                     -                     -                     -                     -                     
Telecommunication 2,729,785       2,641,039       2,710,660       2,710,660       2,670,461       2,752,932       
Alcohol Beverage Permits -                     14,798            15,500            15,500            28,648            29,221            
Taxi Cab Permit 3,630              3,480              3,160              3,160              3,300              3,120              
Traffic Escort Permit 920                 740                 800                 800                 800                 800                 
Comm. Vehicle for Hire -                     -                     -                     -                     100                 -                     
Charter Tour Permit 100                 150                 150                 150                 150                 150                 
Alarm Permits and Fees 169,553          161,051          160,000          160,000          180,000          183,600          
Special Use Permit 950                 950                 -                     -                     950                 -                     
Amusement Devices -                     -                     -                     -                     41,650            10,412            
Building Permit 671,199          845,936          741,903          741,903          752,537          768,037          
Building Plan Review Fee 133,713          345,397          190,570          190,570          359,577          366,769          
Reinspection Fee 2,615              5,330              6,535              6,535              3,364              6,451              
Electrical Permit 253,846          248,788          277,179          277,179          272,203          280,369          
Plumbing Permit 156,396          172,325          167,591          167,591          189,734          202,994          
Mechanical Permit 92,100            119,000          111,710          111,710          107,009          116,681          
Oversize Permit 265,160          222,435          241,973          241,973          157,160          161,877          
Overload Permit 168,085          185,540          184,522          184,522          191,945          195,765          
Wrecker Permit 900                 800                 800                 800                 1,000              850                 
Drilling Permit -                     -                     -                     -                     -                     2,000              
Mobile Fueling Permit -                     -                     8,500              8,500              -                     -                     

Subtotal - LICENSES AND
  PERMITS 4,691,086       5,007,870       4,857,433       4,857,433       4,998,991       5,121,229       

INTERGOVERNMENTAL

Laredo Border Violence -                     1,407              -                     -                     -                     -                     
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Federal Grant - Brownfields 14,890            93,633            -                     -                     -                     -                     
UTSA Science Center (AHEC) 3,211              2,091              2,000              2,000              1,000              -                     
Texas Historical Commission 2,772              -                     -                     -                     -                     -                     
LEOSE Account 29,360            28,601            31,500            31,500            27,705            31,542            
State Planning Grant 160,081          112,434          235,000          235,000          230,595          356,825          
Bureau of Emergency Management -                     30,000            -                     -                     -                     -                     
SRO Program 172,012          309,098          97,851            408,036          297,261          484,511          
Bill & Melinda Gates Foundation 118,561          -                     -                     -                     -                     -                     
Flags RAC-Trauma SER"T" 18,194            15,062            12,000            12,000            12,000            15,000            
Housing Authority PILOT 52,833            -                     28,038            28,038            54,060            28,038            
Municipal Housing PILOT 42,000            -                     42,000            42,000            42,000            42,000            

Subtotal - 
  INTERGOVERNMENTAL 613,914          592,326          448,389          758,574          664,621          957,916          

FRANCHISE FEES

Electric System Franchise 5,506,199       4,966,171       5,691,632       5,691,632       4,043,955       4,610,595       
Gas System Franchise 542,215          418,880          426,763          426,763          448,554          462,010          
Cable System Franchise 798,389          936,876          898,361          898,361          974,826          1,013,819       
Waste Collection Franchise 199,540          220,713          156,290          156,290          229,493          236,376          

Subtotal - FRANCHISE FEES 7,046,343       6,542,640       7,173,046       7,173,046       5,696,828       6,322,800       

CHARGES FOR SERVICE

Sale of Maps 10,583            8,014              10,000            10,000            10,000            10,000            
Sale of Plans and Specifications 8,950              8,350              8,000              8,000              7,162              9,432              
Airport Adm. Charge 123,032          185,294          131,555          131,555          131,556          127,187          
Fleet Management Adm. Charge 51,766            64,898            72,354            72,354            72,360            145,526          
Health and Benefits Adm. Charge 200,164          211,292          248,020          248,020          248,016          333,645          
Mercado Administrative Charge 3,321              3,287              3,580              3,580              3,576              3,549              
Street Closing Adm. Charge 8,783              6,076              -                     -                     -                     -                     
Bridge Adm. Charge 820,097          941,645          1,005,617       1,005,617       1,005,612       1,105,643       
Bridge Transfer 14,273,971     15,681,651     16,983,082     16,983,082     16,272,088     16,874,155     
Civic Center Adm. Charge 7,878              7,585              8,062              8,062              8,064              9,465              
Health Department Grants 62,822            120,085          200,016          200,016          196,871          196,871          
Municipal Housing Adm. Charge 33,521            37,917            44,996            44,996            45,000            44,368            
Waterworks Adm. Charge 404,329          459,428          509,024          509,024          509,028          524,131          

CHARGES FOR SERVICES (continued)
Sewer Adm. Charge 355,052          383,645          409,808          409,808          409,812          412,916          
Risk Management 90,699            109,717          126,660          126,660          126,660          140,794          
Landfill Adm. Charge 279,466          322,996          388,153          388,153          388,152          414,690          
Parking Meter Adm. Charge 16,644            19,847            25,355            25,355            25,356            35,494            
NPDES Adm. Charge 51,476            50,732            54,110            54,110            54,108            55,016            
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Haz-Mat Adm. Charge 9,184              9,454              7,621              7,621              7,620              8,874              
Accounting Services 37,330            44,081            60,093            60,093            47,895            59,462            
Billing Service Fees 200,000          350,000          350,000          350,000          350,004          730,583          
Engineering Charges - Other 13,999            9,699              12,000            12,000            12,803            12,000            
Police Special Services 160,905          124,886          149,669          149,669          141,949          152,000          
Alarm System Charges 7,045              25,060            19,296            19,296            34,003            35,000            
County Fire Services 450,000          450,000          450,000          450,000          450,000          450,000          
Alarm System Charges 690                 21,570            24,000            24,000            32,385            33,033            
Fire Inspection Fees -                     64,316            235,680          235,680          140,993          176,650          
Airport Crash Crew 671,403          714,514          625,815          625,815          625,815          637,179          
Hazardous Material Containment 15,267            22,312            20,000            20,000            30,989            31,920            
Fire Training Facility -                     19,715            500,000          500,000          100,590          149,480          
Ambulance Service Fees 1,183,989       1,128,696       1,154,947       1,154,947       1,172,464       1,750,396       
Grave Services 80,625            108,461          126,000          126,000          105,317          104,939          
On Call Funeral Arrangement -                     750                 1,200              1,200              950                 1,100              
Removal - Monuments/Markers -                     745                 1,025              1,025              1,110              1,275              
Monument Permit Fees -                     3,640              6,335              6,335              4,125              4,265              
Foundation Fees -                     660                 715                 715                 1,225              1,370              
Temporary Markers -                     143                 78                   78                   65                   78                   
Special Services / Overtime -                     6,250              7,200              7,200              8,825              8,825              
Special Services / Disinterment -                     750                 1,250              1,250              875                 875                 
Vault Liner / Extra Wide -                     650                 450                 450                 900                 1,150              
Cancellation Fees -                     -                     950                 950                 475                 950                 
Grounds Maintenance -                     -                     91,493            91,493            95,000            95,540            

Subtotal - CHARGES FOR
  SERVICE 19,632,991     21,728,811     24,074,209     24,074,209     22,879,798     24,889,826     

FINES AND FORFEITS

Court Fines 1,801,612       1,604,341       2,047,550       2,047,550       1,775,075       2,725,101       
Crime Victims Fund 35,100            28,816            34,125            34,125            30,702            41,759            
Senate and House State Fees 20,154            16,341            19,338            19,338            17,403            23,666            
Training Fund 4,192              3,543              3,413              3,413              3,748              4,177              
Operators and Chauffeurs 21,495            17,093            20,850            20,850            12,840            -                     
Arrest Fees 76                   104                 148                 148                 84                   136                 

FINES AND FORFEITS (continued)
Child Safety 454,260          1,110              1,000              1,000              2,335              2,250              
General Revenue 5,907              4,811              5,900              5,900              5,111              5,777              
Comprehensive Rehab 2,164              1,421              2,050              2,050              1,530              1,800              
Traffic 38,565            31,485            39,000            39,000            31,123            36,000            
Technology Fee 72,536            64,324            72,000            72,000            64,592            70,000            
Building Security Fee 54,402            48,243            54,000            54,000            48,444            52,500            
Time Payment Fee 29,938            49,525            43,750            43,750            64,559            65,000            
Fugitive Apprehension 10,920            9,153              11,375            11,375            9,855              13,921            
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Juvenile Crime and
  Delinquencies 635                 711                 683                 683                 820                 835                 
State Traffic Fees 18,000            
CMI (109)                491                 850                 850                 793                 578                 

Subtotal - FINES AND FORFEITS 2,551,847       1,881,512       2,356,032       2,356,032       2,069,014       3,061,500       

FEES AND COLLECTIONS

Child Support - Adm. Fee 10,791            11,505            11,400            11,400            11,493            11,493            
Tax Certificate 42,460 35,650 36,000 36,000 31,091 32,646
Credit Card Fee -                     -                     -                     -                     827                 839                 
Land Development Fees 224,695          149,452          192,000          192,000          202,136          201,411          
Annexation Filing Fees 2,000              3,000              3,000              3,000              3,000              3,000              
Street Cuts 116,389          120,478          120,000          120,000          117,021          118,000          
Street Lights 50,551            41,708            48,000            48,000            18,400            16,000            
Street Solicitation Registration 1,560              1,620              1,440              1,440              1,716              2,902              
Lot Clearance Fee 10,742            17,530            10,000            10,000            9,030              10,714            
Street Vendor Permit 2,265              2,820              3,700              3,700              2,865              3,200              
Swimming Pool Fees 20,847            25,270            26,000            26,000            35,719            42,859            
Swimming Pool Rental 6,705              10,759            9,000              9,000              11,901            15,000            
Softball Rent 5,463              3,891              4,750              4,750              4,165              5,000              
Racquetball Court Fees 217                 2                     -                     -                     -                     -                     
Seminar Registration Fees 1,953              4,603              6,000              6,000              2,150              2,216              
Rec Centers - Special Events -                     -                     -                     -                     525                 -                     
Vending Machines -                     773                 1,000              1,000              1,233              1,246              
Library Fee County 2,500              -                     -                     -                     -                     -                     
Library Fines 38,752            40,898            36,144            36,144            44,251            44,695            
Microfilm Printer Fee 627                 206                 224                 224                 52                   -                     
Copier Reimbursement Fee 12,130            12,487            12,645            12,645            13,286            13,419            

Subtotal - FEES AND
  COLLECTIONS 550,647          482,652          521,303          521,303          510,861          524,640          

RENTS AND ROYALTIES

Rent - Recreation Centers 8,790              2,510              1,000              1,000              6,858              10,600            
Rent - Library Rooms 8,650              5,695              7,080              7,080              6,540              6,605              
Rent- Equipment -                     1,500              -                     -                     1,500              -                     
Rent - Library Equipment 1,015              925                 700                 700                 1,320              1,320              
Rent - Land -                     -                     -                     -                     200                 -                     
Rent - River Drive Mall 13,153            13,589            -                     -                     13,942            13,943            
Telecommunication Rentals 159,182          233,352          196,729          196,729          264,490          277,714          
Parking Lot 3,536              3,233              4,200              4,200              -                     -                     
Parks and Pavilions 8,353              8,729              10,000            10,000            8,673              15,000            
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St. Patrick Church -                     -                     -                     -                     -                     300                 
CAA Headstart Program -                     -                     -                     -                     -                     20,700            
Tony Barrera DBA Yardart 4,800              4,800              4,800              4,800              4,400              -                     
Jarvis Plaza 3,600              3,200              3,600              3,600              1,090              -                     
Commission - Concessions -                     453                 -                     -                     368                 760                 
Commission - Vending Machines 1,140              2,232              1,308              1,308              5,086              5,186              
Commission - Telephone 13,201            8,452              12,000            12,000            5,967              8,711              
Market Tennis Courts 1,626              2,175              1,480              1,480              1,513              1,600              
Mineral Royalties -                     -                     -                     -                     -                     29,616            
Inspection Fees -                     -                     -                     -                     -                     4,000              
Interest Earnings 1,143,684       902,794          708,200          708,200          448,386          384,312          
Net Increase (Decrease) in the
   Fair Value of Investments 306,014          (190,295)         -                     -                     (58,561)           -                     
Discount Earnings -                     12                   -                     -                     14                   14                   

Subtotal - RENTS AND
  ROYALTIES 1,676,744       1,003,356       951,097          951,097          711,786          780,381          

REIMBURSEMENTS AND
  MISCELLANEOUS

Contributions -                     5,315              -                     20,900            100                 10,000            
Christmas Committee 9,590              9,321              10,000            10,000            4,140              6,500              
Reimbursement - Jury Duty 2,750              2,157              2,178              2,178              1,911              1,911              
Reimbursement - Worker's Comp 113,507          149,604          154,800          154,800          180,584          186,004          
Xerox Copies 2,821 3,285 3,768              3,768              4,208 4,420              
Reimbursement - Court Cases 1,108              3,436              1,200              1,200              2,773              3,500              
Reimbursement - Prior Year Exp 35,161            2,306              20,000            20,000            557,415          25,000            
Reimbursement - Damaged
  Property 48,680            61,796            75,000            75,000            19,294            43,992            
Returned Checks Fee 3,280              5,080              2,950              2,950              5,765              3,000              

REIMBURSEMENTS AND
  MISCELLANEOUS (continued)
Reimbursement - Traffic Signal
  Maintenance 52,020            -                     -                     -                     51,600            77,400            
Bad Debt Recovery 1,200              964                 -                     -                     1,878              3,756              
Public Works Salaries -                     20,332            -                     -                     -                     -                     
Miscellaneous Revenue 93,368            79,071            20,589            20,589            258,318          256,252          
Sale of Streets-Principal -                     -                     -                     -                     -                     35,000            
Appraisals/Abstracts -                     -                     -                     -                     -                     700                 
Sale of Cemetery Lots 44,890            96,525            126,000          126,000          98,225            97,830            
Sale of Vehicles 24,583            21,738            50,000            50,000            17,338            29,978            
Sale/Disposition - Assets -                     19,175            15,000            15,000            10,000            10,000            
Sale of Scrap Materials 1,025              3,482              1,720              1,720              12,045            4,921              

34



CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

REVENUES
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

REVENUES FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

Subtotal - REIMBURSEMENTS
  AND MISCELLANEOUS 433,983          483,587          483,205          504,105          1,225,594       800,164          

OTHER FINANCING SOURCES

Mineral Leases -                     -                     -                     . -                     141,728          
Infrastructure Maintenance -                     653,806          902,695          902,695          651,749          877,108          
Hotel-Motel Occupancy Tax 25,000            13,058            25,000            25,000            25,000            25,000            
Veteran's Field -                     -                     -                     -                     13,461            -                     
Recreation Fund -                     -                     -                     -                     -                     70,000            
Contractual Obligations 250,000          2,202,940       -                     3,989,300       3,989,300       -                     
Capital Improvements Fund 707,288          280,000          -                     -                     -                     -                     
EDA-DPW Infrastructure -                     -                     -                     -                     11,476            -                     
Paseo del Antiguo -                     -                     -                     -                     8,257              -                     
Benavides Herrera Home -                     -                     -                     -                     4,587              -                     
2000 A CO Issue 2,165,000       -                     -                     -                     -                     -                     
Transit 30,143            32,018            34,347            34,347            34,347            34,970            
Water 483,484          68,958            -                     -                     -                     -                     
Sewer 8,387              7,662              -                     -                     -                     -                     
Fleet Management 175,144          494,380          -                     -                     -                     -                     
Police Trust Fund -                     400,000          -                     -                     -                     -                     
Proceeds - Capital Leases 283,800          -                     -                     -                     -                     -                     

Subtotal - OTHER FINANCING
  SOURCES 4,128,246       4,152,822       962,042          4,951,342       4,738,177       1,148,806       
 
TOTAL REVENUES 77,938,785     82,338,923   87,336,480   91,656,865   89,477,382     93,528,431   
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